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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
Thursday, March 7, 2024
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Joanne, Cheryl, Gail, Edna, Howard, Terrie, George, Bob, Wes, Toni
 Regrets: 

1. Call to Order at 10:00 am – Gail called the meeting to order
2. Approval of Agenda – Gail moved the agenda be approved; sec by Terrie; carried
3. Approval of Minutes – Joanne moved the February minutes be accepted as read; sec by Terrie; carried. 
4. Treasurer’s Report – Toni – presented her reports for January and February and moved that they be accepted; sec by Bob; carried
5. Directors’ Reports –
5.1. Programs – Cheryl requested some money for new games that would be used for Seniors’ Olympics. MOTION: Toni moved that the sum of $200 be issued to Cheryl for the purchase of items for Low Impact Olympics. Cheryl shared that these Olympic games would be low impact c/w medals and torches and be held in April
5.2. Membership  - 159 paid members; 59 life members; total 218
5.3. Kitchen – Bob – a couple of short extension cords would be useful for the kitchen
5.4. Publicity – George – the mill union rep will post on FB that employees can try a free month of senior’s membership. This is also in the Terrace Bay – Schreiber News.
5.5. Wellness – Terrie- Foot care is doing well. Kelli will provide extra days as needed
5.6. Maintenance – Wes – the clocks will need to be advanced. Howard advised that the notice board on Simcoe Plaza needs attention as the backboard is pulling loose
6. Coordinator’s Report –Edna
6.1. March 4 Edna submitted her letter of resignation from her position to the Board of Directors. Her last day will be March 31, 2024.
6.2. Health Transit – Terrie Roberts has covered for Edna in 2023. She will be taking over and has been approved by Luke Bedard. The salary for this position is covered by the operating grant. March bookings have been crazy.
6.3. Office – a minimum amount of training will be required. Edna will help  as needed in the future
7. Old Business – 
7.1.   A-10 Interclub Game Day – to be held in May. Still planning
7.2.   B-12 Board members –still need to fill the membership position. George is covering in the interim
7.3.   C-12  Bus charter/Magician/Curbside Band – Toni reported the following figures for Kaspar Bus Line:
	Th Bay
	29 seater
	$2260
	$78
	

	
	28 seater comfy
	$2486
	$89
	

	
	30 seater comfy
	same
	same
	

	Soo – 2 nites
	28 seater
	$2380 per
	$264 per
	

	Gr. Portage 1 nite
	28 seater
	
	$182
	

	
	29 seater
	
	$160
	

	
	30 seater
	
	$170
	


Magician – Toni will see if will perform at a dinner
Curbside Band – will call Al Zborowski to investigate bookings

7.4. D-2  Audit – now complete
7.5. E-2  SALC Grant ideas – need ideas submitted by early spring. The following have been submitted for contemplation – laptop, dart supplies, drop-in computer
7.6. F-2  Mill Employees Free Month – the union has been contacted and our offer shared at a meeting
7.7.  G-12  Constitution/Policies & Procedures – for clarification: Article VI Executive Responsibilities Reminder:  Item b – The fiscal year shall be January 1 to December 31; Article VIII Item b – The members of the club must be given thirty (30) days notice of any proposed amendments to the Constitution bay a Motion for Amendment prior to the Annual General Meeting.
8. New Business
8.1.  A-3 Office Coordinator position has been filled by Colleen Dittrich. Natalie Boucher has resigned.
8.2.  B-3 Christmas Dinner 2024.  Toni will head a committee to plan for dinner on either December 6 or 13. Recommendations for caterer are: Breeze, Chris Joubert, Keith Hodgkin, Daytona’s? 
8.3.   C-3  Community Garden Plot – the board voted against renting a garden plot
8.4.   D  April Meetings – Although a Board meeting is not mandatory in the same month as the Annual General Meeting, the Board agreed to keep to the status quo in order to form any last changes to the AGM agenda.
8.5.   E   February Brunch Report – 152 attendees; no receipt from the Hungry Moose; several cans of beans totalling $80.22 left for future use; a profit of $752.93 was realized
8.6.   F- Schreiber Active Living Fair – is being held March 16. Toni confirmed that anyone may attend. Looking for exhibitors. Our club will request a booth to promote our club and upcoming events such as the Seniors’ Low Impact Olympics. There will be presentations in the morning and afternoon and lunch for all at noon.
		
		

9. Adjourned by Howard at 11:15

Recorded by Joanne Moore
